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BUDGET MEETING #2 MINUTES 

 September 30, 2015 
It was decided to take care of the Conditional Use hearing/issue first. Nancy had 
prepared a memo for the Board of Supervisors (BOS) to review concerning a 
Conditional Use Hearing for Mt. Travis Smith. He submitted an application for a hearing 
and was requesting the hearing be scheduled as soon as it is convenient for the board. 
The hearing is for an accessory building larger than 1,000 sq. ft. and an equestrian 
farm. He would like to start construction before winter starts. After considering dates, it 
was decided to schedule the Smith Conditional Use Hearing on October 27, 2015 at 
6:00 PM The meeting agenda will be the Smith hearing, the floodplain workshop 
meeting and budget if time allows. All of the BOS were in agreement with the date. Pam 
stated that she may not be available if her daughter’s team has a playoff game. The 
BOS agreed if there was a conflict, they could still meet on budget if time allowed and if 
they have questions, they can make a note to ask her about it.  
A Conditional Use Hearing for Roger Davis is already scheduled prior to the BOS 
meeting on 10/14/15 at 6:00 PM  
 
The State Highway Budget was reviewed first. Gary Ocker was in attendance. The 
budget was reviewed line by line. It was noted that an email was received from the 
Municipal Services Specialist that stated our estimated allocation for Municipal Liquid 
Fuels would be $210,171.06. Anti-Skid Material was increased to $6,000 and Salt was 
increased to $15,000. It is reported that we are to have hard winter weather this season. 
Gary is requesting $70,000 for Oil & Chip (includes the stone) for Clearview Road, thus 
reducing Road Maint.-Project to zero. Gary requested to leave the $20,000 in Road 
Maint.-Non-Project for repairs, line painting, etc. Capital Purchases was reduced to 
$5,000 as no equipment will be purchased and Miscellaneous Expense to zero.  

The Recreation Budget was reviewed again. Pam pointed out that on the new copy of 
the recreation budget/Budget Mtg. #2, account 367.20 in the Jan-Aug 2015 Actual 
column is now $10,050. The previous number was $6,050.The Crooked Creek 
recreation fees of $4,000 were added into that line. The projected column came out a bit 
higher. It was decided that since that is an unknown number, the 2016 budget would 
remain $3,500 for that line. 
Discussion was held on if Highland Park pays any kind of taxes. The BOS wanted to 
check into this. Nancy looked this up and they are paying real estate taxes; 
approximately $16,000 if paid with penalty and $14,000 paid at the discount.  
It was decided that the letter to Dillsburg Soccer Association concerning the porta potty 
issue should be sent by the Recreation Committee. This letter will notify them that we 
will not be providing porta potties during the time our restrooms are open from April 1 
through November 1. 
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If the soccer association decides they still want them, they will have to arrange for them 
and be billed directly. Nancy will draw up the letter for the Recreation Committee to 
review at their next meeting on October 20, 2015. Account 367.21, Dillsburg Soccer 
Club should be zero for the 2016 Budget. 
Pam reported that Waste Management responded that their prices would not increase 
for 2016. The only exception would be if the fuel prices go up, they would pass that 
increase along to their customers.  
The pavilion roof at Ponderosa and the tar/chip of the parking lot were still items that 
remain to be done that were on the 2015 recreation projects list. 
The paving project at Century Lane Park has not yet been completed and the delay has 
been weather related. It was decided if Schlusser doesn’t get it done by the next BOS 
meeting on 10/14/15; a motion will then be made at that meeting to give the work to the 
other bidder. If they cannot do it, it will have to be done in 2016. It was verified on 
10/13/15 that it is completed.  
For the 2016 budget, $15,000 will remain in the Capital Improvements line.  
There was quite a bit of discussion if the $15,000 in the Contribution from General Fund 
should be moved for 2015 or not; to date, it has not been moved. There were different 
viewpoints on the issue but the last statement was that it was not going to be moved for 
2015. Should $15,000 be earmarked for Recreation?  
It was noted that recreation fees have to be paid in a certain amount of time and that 
something should be done recreation wise with Twin Hills.  
The horseshoe pits have been put in. 
Currently there is $20,131.61 in the Recreation account and $12,390.45 in the 
Recreation West of 15 account.                
The pavilion roof at Ponderosa should be paid with Recreation West of 15 funds. The 
committee is expecting this project to be done this year. This balance should be spent 
down.  
2016 projects should include a concrete landing for a small shed and a table at Haar 
Crossing. 
Discussion was held on if mowing, etc. expenses and wages should be coming out of 
the recreation fund. Should it come out of the $15,000? Mowing now comes out of the 
General Fund but the Recreation Fund does not reimburse the General Fund like the 
State Highway Fund does. Carroll Township charges the soccer and baseball 
associations to have someone come in and mow.  
The Recreation Fees line will be used to balance the Recreation Budget. 
Don said they checked with Carroll Twp. and they charge the soccer club for the 
mowing. If Carroll Twp. is charging them for it, should that be something we’re doing? 
With the field that was put in, part of the agreement was that the township mows the 
field. Are there any other agreements between the soccer club and the township? Did 
the soccer club or the township develop the soccer fields in Carroll Township? The 
soccer club put the field in and did help the township with crushed stone in the parking 
lot and built a building. This should be kept in mind if money gets tighter in our township. 
An inquiry should be made into if the soccer club paid for the fields in Carroll Township 
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and if they’re still paying for mowing. If so, we could pursue it. Don asked Nancy to 
make a copy for the BOS and Recreation Committee. 
 
Rick Hoffman stated that people that are parking in the soccer field parking lot when 
riding bikes, etc. should park at the township building. This would leave ample parking 
space for those using the park. 
 
Pam stated that we got our state aid in today for the Fireman’s Relief Fund. She asked 
if they BOS still wanted to split that money with 75% going to Franklintown Fire 
Company and 25% to Citizen’s Fire Company. The Board confirmed that they did.  
 
Health Insurance renewal was reviewed and discussed (Nancy provided a 2016 plan 
and premium packet at the 9/14/15 meeting). After considering if the BOS wanted to 
review the health insurance the same as it was on go with another plan, it was decided 
to enroll in the PA Gold Classic PPO $1,000. The BOS noted that Health Insurance 
should be put on the agenda for the 10/14/15 BOS meeting. 
Naomi brought up the Cadillac Tax issue where you’ll be charged a surcharge for 
having a certain kind of insurance. Pam said she talked to Fay at Carroll township and 
she said we don’t have to worry about it till 2017 although we should start preparing for 
it now.  
Pam reminded the BOS about the Pending insurance issue that has been on the 
Treasurer’s Memo for awhile. It deals mainly with employees paying equal amounts.  
 
Discussion was held on Real Estate Taxes. Naomi stated she felt as though our actual 
real estate tax income should be higher.  
 
The meeting adjourned at 8:05 PM 
 

 

Pam Williams 

 

 

 

 

 

  

 

 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


4 
 

 

 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

