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BUDGET MEETING #3 MINUTES 

 October 27, 2015 (Revised) 
Discussion began at approximately 8:45 PM with the Expense section of the General Fund 
Budget. For auditor’s expense, it was noted that the contract with SEK is still in effect for this 
year (last year of the three year contract) but will be renewable in 2017.  
 
For salaries, Naomi stated that she felt there should be minimal increases, if any, next year in 
salaries for full time employees due to the price increase for health insurance. The increase per 
month is $482.86 and $5,794.32 per year. This would exclude Pam and Carrol as they are part 
time employees and do not participate in the health insurance plan. 
 
Software and Computer Related Expenses were increased for next year as the QuickBooks 
version the township is currently using will need to be updated as the current version will have 
no support/updates available for it. 
 
Much discussion was held on the amount to budget for 2016 for the Fire Co. Contracted 
Services. Initially, consideration was given to raising this number by $2,000. Discussion 
continued on the fire company including insurance, what the fire company is permitted to do as 
far as traffic flow, how much the township should get involved in the fire company and fire 
company personnel issues, etc.  
After much discussion, it was decided to keep the 2016 budgeted amount the same as 2015.  
It was also decided to take out the account Fire-Other. It has not been needed for the last four 
years. 
 
Pam asked the board if they wanted to approve the last two sets of budget minutes. It was 
decided to do it at the next meeting. 
 
Concerning the SPCA letter that was sent to the township, Don said he read it and said it had to 
be up to the board. Don said it sounded as though they were saying other townships were 
funding us. The letter said that they could not take care of any animals found in our township 
beginning in 2016. The board decided not to participate with the SPCA. 
 
Pam mentioned that a new vacuum cleaner was needed as well as a possible cleaning service. 
 
For the Ambulance Contracted Services, nothing had been paid yet for 2015. Pam asked for 
clarification as to when they are to be paid because looking back at the payment history, it 
appeared inconsistent. The board said that both the ambulance and fire company are to be paid 
in January and June.  
 
The board decided to have the next budget meeting on November 18, 2015 at 7:00 PM 
 
The meeting adjourned at 10:05 PM 
 

Pam Williams 
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